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) A majority of the
Figure 2. world’s population
Urban and rural population of the world, 1950-2050 lives in urban areas
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[Z2 TN (Learning) 15D D4

o N5 L%= 5 (Learning to know)
o A9IILEFEAS (Learning to do)
o H[ZHFBHILEEZFS (Learning to live together)
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(Learning to Transform Oneself and Society)
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SDG Compass

Continuing Business As Usual?
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Inside Out, Outside In —770—FDix# ? —

e
oo The Gap
Customer Organisation
Outside in Inside Out
Expectations Technology
Motivations Capability
Needs Resources
Experience Process
Desired outcomes Offerings

Service quality

Source: Designing Experiences with Outside-In Architecture Mike Clark, Business Designer Milan Guenther, eda.c Enterprise Architecture Conference
Europe June 16-18 2014 (http://www.slideshare.net/JPMC12/designing-experient ith-outside=in mike—clark-milan-guenther)
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The customer is brought into architecture

L3 Needs mp
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Full

Common information Common information

uawubiy
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Full outside in and inside out alignment
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Reverse Innovation

Traditional path

Developed Developing

country innovation country innovation

NEW palh Vijay Govindarajan
F— I RAKRZEHIF
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